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 FY25 production/earnings guidance 

Anglo Asian Mining is an AIM listed precious and base metals mining company with an 
established portfolio of copper/gold/silver production assets in western Azerbaijan 
and an exciting pipeline of organic growth development projects across its strategic 
+2,500sq km license area. AAZ guiding production at 28-33koz gold and 6.5-6.8kt 
copper in FY25. On a growth front, the team is planning to restart one brownfield 
(~20ktpa Cu) and commission two greenfield copper projects (>30ktpa Cu) to transition 
to a >50ktpa CuEq predominantly copper producer. The Board and management hold 
>40% of the stock making it well aligned with other shareholders. 

• The Company released production and earnings guidance for FY25. 

• FY25 production forecast at: 

o 28.0-33.0koz gold (FY24: 15.1koz); 

o 6.5-6.8kt copper (FY24: 0.4kt). 

• Revenues (net of 12.75% under PSA) forecast at $110-125m using $2,800/oz gold and 
$9,000/t copper price assumptions. 

• EBITDA forecast at $45-55m. 

• At Gilar, the team is expecting to process first ore in 1Q25 with the underground 
operation delivering ~400kt at 1.47g/t and 1.8% in FY25. 

• Gilar ore is to be first treated at the agitation leaching plant recovering gold in dore 
with tailings processed in the flotation circuit to recover copper in concentrate. 

• The material will be complemented by mined tonnes from Gedabek open pit and 
Gadir underground operations to fill in capacities. 

• Heap leaching operations are expected to process 425-475kt at 0.55g/t with all 
material to be crushed to recover more gold taking advantage of higher gold prices. 

• Demirli production is expected to be restarted before year end, although, FY25 
guidance does not include any output or potential revenues from Demirli copper 
concentrate reflecting uncertainty on timing and volumes. 

Conclusion: FY25 guidance points to a strong recovery in production post a temporary 
suspension in 2023/24 at both agitation leaching and flotation circuits. High processed 
copper grades see FY25 expected copper production climb to the highest on record 
with red metal expected to account for ~40% of FY25 production compared to ~20% 
in pre disruption FY22. FY25 output remains predominantly gold delivering 100% 
unhedged exposure into record spot prices. In general, strong gold and copper prices 
combine with robust production forecast to deliver record Group turnover in FY25. 

We are encouraged to hear that first Gilar ore is expected in 1Q25 with underground 
operations to deliver ~400kt at 1.47g/t and 1.8% in FY25. Gilar is key to stronger 
production in FY25 (~60% of gold and copper production) with higher grades helping 
margins (for reference, AGL and FLO treated 1.46g/t and 0.6%material in FY22). 

Demirli development works are ongoing with the Company expecting to resume 
operations before YE. We expect first production in FY26 with first full year production 
in FY27 at ~18kt Cu. Demirli is the next step in Group production growth plan and, in 
our opinion, remains overlooked by the market. Demirli accounts for $165m (~110p) 
or 33% of our Group NPV estimate. 
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 We adjusted our FY25 production for released guidance including 31koz and 6.7kt, 
compared to 41koz and 6.2kt estimated previously. The change is driven by the 
difference in Gilar processed grades and lower heap leach contribution. Including slight 
adjustment to operating costs we arrive at $122m/$55m in FY25 Revenue/EBITDA 
applying Company used $2,800/$9,000 gold/copper prices. Additionally, we revised 
our price assumptions to better reflect latest changes in commodity prices with 
gold/copper averaging 2,875/$9,438 in FY25 ($2,450/$10,513) and $2,700/$10,625 in 
FY26 ($2,450/$11,000). On our price assumptions, the Company is estimated to 
generate $60m in EBITDA in FY25 and potentially double that in FY26 as Demirli comes 
online. We reiterate our BUY recommendation with an updated 296p (from 308p) 
target price.  

 

(Dec year end)   FY22 FY23 FY24E FY25E FY26E   
Gold price US$/oz 1,783 1,951 2,396 2,875 2,700   

Copper price $/t 8,822 8,527 9,172 9,438 10,625   

Gold production koz 43.1 21.8 15.1 31.4 39.1   

Copper production kt 2.5 2.1 0.4 6.7 17.6   

AuEq Production koz 57.6 31.9 16.8 54.2 109.9   

CuEq Production kt 11.6 7.3 4.4 16.5 27.9   

AISC (incl PSA, co product) US$/oz 1,063 1,677 2,368 1,332 1,155   

Revenue US$m 85 46 39 127 236   

EBITDA US$m 26 -1 4 60 120   

FCF US$m -4 -24 -3 3 7   

EV/EBITDA x 4.2 -147.7 31.5 3.1 1.6   

PER x 35.1 - - 5.5 2.5   

DY % 7% 0% 0% 0% 0%   

Net Debt US$m -18 13 17 16 10   

AISC estimation changed from by-product to co-product for estimates and historical periods to reflect higher Cu 
contribution 

 

Source: SPA, Company        
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Adjustments to production and commodity price provide below. 

SPA estimates   FY25 FY26 

Updated     
Gold Production koz 31.4 39.1 

Copper Production kt 6.7 17.6 

Gold Price US$/oz 2,875 2,700 

Copper Price US$/t 9,438 10,625 

Before    
Gold Production koz 41.1 34.9 

Copper Production kt 6.2 17.8 

Gold Price US$/oz 2,450 2,450 

Copper Price US$/t 10,513 11,000 
Source: SPA 

   

NAVPS sensitivity to gold and copper prices. 

Gold/Copper Price NAVPS sensitivity                 

     Spot    

 297 2,600 2,700 2,800 2,900 3,000 3,100 3,200 

 8,000 149 153 158 162 166 170 174 

 8,500 177 182 186 190 194 198 202 

 9,000 203 207 211 215 219 223 226 

Spot 9,500 226 230 234 238 242 245 249 

 10,000 249 253 257 260 264 268 271 

 10,500 272 275 279 282 286 290 293 

 11,000 294 297 301 305 308 312 316 
                  

Source: SP Angel 

        

SPA commodity price estimates. 

SPA commodity price assumptions   Dec-25 Dec-26 Dec-27 Dec-28 Dec-29 Dec-30 

Gold US$/oz 2,875 2,700 2,700 2,700 2,700 2,700 

Copper US$/t 9,438 10,625 11,000 11,000 11,000 11,000 
                

Source: SP Angel 
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Earnings Summary 
    US$m unless stated (YE Dec)        
Market data      Operating metrics   FY22 FY23 FY24E FY25E FY26E 

Ticker  AAZ LN  USDAZN  1.70 1.70 1.70 1.70 1.70 
Last price GBp 118  Gold price US$/oz 1,783 1,951 2,396 2,875 2,700 
Target price GBp 296  Copper price US$/t 8,822 8,527 9,172 9,438 10,625 
Rec  BUY  Gold production koz 43.1 21.8 15.1 31.4 39.1 
GBPUSD  1.26  Copper production kt 2.5 2.1 0.4 6.7 17.6 
Mkt cap GBPm 134.8  AuEq koz 57.6 31.9 16.8 54.2 109.9 

 USDm 169.9  CuEq kt 11.6 7.3 4.4 16.5 27.9 
EV GBPm 148.5  Share of Cu in Production pp 22% 29% 9% 41% 63% 

 USDm 187.1  AISC (incl PSA, co product) US$/koz 1,063 1,677 2,368 1,332 1,155 

Av # of sh in issue mln 114.2  Income Statement (US$m)   FY22 FY23 FY24E FY25E FY26E 

Av # traded, 100d mln 0.07  Revenues  85 46 39 127 236 

    EBITDA  26 -1 4 60 120 

    Margin  31% -2% 11% 47% 51% 

    EBIT  9 -12 -1 46 102 

    Net Interest  -1 -2 -2 -1 -1 

    PBT  8 -32 -2 45 101 

    Tax  -4 8 0 -14 -32 

    PAT  4 -24 -2 31 69 

    EPS basic, cents  3 -21 -2 27 60 

    EPS diluted, cents  3 -21 -2 27 60 

    Cash flow (US$m)   FY22 FY23 FY24E FY25E FY26E 

    CFO  17 1 10 60 120 

    Tax paid  -4 -0 - -14 -34 

    Net CFO  13 1 10 46 86 

    Capex (incl Exploration)  -17 -25 -13 -43 -80 

    CFI  -21 -26 -13 -43 -79 

    Issue of shares  -0 - - - - 

    Dividends paid  -9 -5 - - - 

    Borrowings net change  -0 20 -0 -6 -6 

    Interest paid  -0 -1 -1 -1 -1 

    CFF  -9 15 -2 -7 -7 

    Net cash flow  -17 -10 -5 -5 0 

    Cash cf   20 10 6 1 1 

    Balance Sheet (US$m)   FY22 FY23 FY24E FY25E FY26E 

    Cash  20 10 6 1 1 

    Receivables/prepayments  18 9 8 8 8 

    Inventories  40 40 41 41 41 

    Current assets  79 59 55 50 50 

    Exploration & PPE  97 94 101 131 192 

    Non-current assets  102 95 102 132 193 

    Total assets  181 155 157 182 244 

    Payables, provisions  18 9 15 15 15 

    Borrowings ST (incl leases)  0 14 17 4 2 

    Current liabilities  18 23 32 19 17 

    Borrowings LT (incl leases)  2 9 6 13 9 

    Other  47 37 37 37 36 

    Non-current liabilities  49 46 43 50 45 

    Total liabilities  68 70 74 68 61 

    Net assets   114 85 83 113 182 

    Key financial metrics   FY22 FY23 FY24E FY25E FY26E 

    Net debt/(cash)  -18 13 17 16 10 

    Av # of sh (diluted)  114 114 114 114 114 

    EV/EBITDA  4.2 -147.7 31.5 3.1 1.6 

    PER  35.1 - - 5.5 2.5 

    FCF (NCFO-Capex)  -4 -24 -3 3 7 

    FCF yield  - - - 2% 4% 

    DY  7.1% 0.0% 0.0% 0.0% 0.0% 

    ROA  2.0% - - 18.1% 32.3% 

    P/BV  1.1 1.4 1.4 1.5 0.9 

    Interest coverage  12.7 nm nm 44.4 93.1 

    Net Debt/EBITDA   -0.7 -14.3 4.1 0.3 0.1 

    Source: SP Angel, Company       
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DISCLAIMER:  Non-independent research 
This note is a marketing communication and comprises non-independent research. This means it has not been 
prepared in accordance with the legal requirements designed to promote the independence of investment 
research and is not subject to any prohibition on dealing ahead of its dissemination. 

MiFID:  Based on our analysis, we have concluded that this note may be received free of charge by any person 
subject to the new MiFID rules on research unbundling pursuant to the exemptions within Article 12(3) of the 
MiFID Delegated Directive and FCA COBS Rule 2.3A.19.  Further and fuller analysis may be viewed here 
http://www.spangel.co.uk/legal-and-regulatory-notices.html. 

This note has been issued by SP Angel Corporate Finance LLP (‘SPA’) in order to promote its investment services. 
Neither the information nor the opinions expressed herein constitutes, or is to be construed as, an offer or 
invitation or other solicitation or recommendation to buy or sell investments. The information contained herein is 
based on sources which we believe to be reliable, but we do not represent that it is wholly accurate or complete. 
SPA is not responsible for any errors or omissions or for the results obtained from the use of such information.  
Where the subject of the research is a client company of SPA we will usually have shown a draft of the research 
(or parts of it) to the company prior to publication in order to check factual accuracy, soundness of assumptions 
etc. 

No reliance may be placed for any purpose whatsoever on the information, representations, estimates or opinions 
contained in this note, and no liability is accepted for any such information, representation, estimate or opinion. 
All opinions and estimates included in this report are subject to change without notice. This note is confidential 
and is being supplied to you solely for your information and may not be reproduced, redistributed or passed on, 
directly or indirectly, to any other person or published in whole or in part, for any purpose. 

In some cases, this research may have been sent to you by a party other than SPA, and if so, the contents may have 
been altered from the original, or comments may have been added, which may not be the opinions of SPA. In these 
cases SPA is not responsible for this amended research. 

The investments discussed in this report may not be suitable for all investors.  Investors should make their own 
investment decisions based upon their own financial objectives and financial resources and it should be noted that 
investment involves risk.  Past performance is not necessarily a guide to future performance and an investor may 
not get back the amount originally invested.  Where investment is made in currencies other than the currency of 
the investments, movements in exchange rates will have an effect on the value, either favourable or unfavourable. 

This note is intended only for distribution to Professional Clients and Eligible Counterparties as defined under the 
rules of the Financial Conduct Authority and is not directed at Retail Clients. 

Distribution of this note does not imply distribution of future notes covering the same issuers, companies or subject 
matter.  

SPA has put in place a number of measures to avoid or manage conflicts of interest with regard to the preparation 
and distribution of research.  These include (i) physical, virtual and procedural information barriers (ii) a prohibition 
on personal account dealing by analysts and (iii) measures to ensure that recipients and persons wishing to access 
the research receive/are able to access the research at the same time. 

You are advised that SPA and/or its partners and employees may have already acted upon the recommendations 
contained herein or made use of all information on which they are based. SPA is or may be providing, or has or 
may have provided within the previous 12 months, significant advice or investment services in relation to some of 
the investments concerned or related investments. 

SP Angel Corporate Finance LLP is a company registered in England and Wales with company number OC317049 
and its registered office is SP Angel Corporate Finance LLP, 35 – 39 Maddox Street, London W1S 5PP United 
Kingdom.  SP Angel Corporate Finance LLP is Authorised and Regulated by the Financial Conduct Authority whose 
address is 25 The North Colonnade, Canary Wharf, London E14 5HS and is a Member of the London Stock Exchange 
plc. 

SP Angel Corporate Finance LLP definition of research ratings: 

Expected performance over 12 months:  Buy - Expected return of greater than +15%, Hold - Expected return from 
-15% to +15%, Sell - Expected return of less than -15% 

*SP Angel acts as Broker to this Company 
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